
Pupil Premium Strategy 2018/19

Pupil Premium is additional funding allocated to schools for students who are in receipt of free school meals (FSM) or who have been
eligible for free school meals over the past 6 years (Ever 6).  In addition, an allocation is also made to students in local authority care
for more than six months (CLA) or service children. 

The pupil premium grant (PPG) is money used to ensure that students who are at risk of underachievement are able to reach their full
potential and access the same opportunities, provision and enrichment as those students not eligible for PPG. 

Our long term objective is to build a systematic and progressive structure of provision, which will ‘eliminate the gap’ so that the
attainment of students in receipt of the PPG is in line with their peers. This means that students will be supported and nurtured to
achieve their best and that we will promote their social, emotional, behavioural, academic and vocational development. 

The Governors  and  all  staff  (leadership,  teaching,  support,  pastoral,  therapeutic,  business  colleagues)  all  share  a  joint
responsibility and commitment to delivering the best for all, all of the time. 

The resources committee of the management committee oversees the effective expenditure of this money. 

The standards  and  provision  committee  of  the  management  committee  oversees  the strategy  and the  impact  on  student
progress, achievement and outcomes. 

Some staff have a specific commitment in relation to PPG: 

Sharon Kettlewell, Business Manager: for monitoring effective allocation and spending of the PPG.

James Winchester, AHT: for monitoring outcomes of students in receipt of the PPG. 

All subject leads: for ensuring the very best teaching, support and intervention with all those who are in receipt of PPG. 

Tyler Gee: the member of the extended leadership team with responsibility as the Designated Looked After Child Teacher/ Previously
looked after children teacher. 

Total number of students on roll (Sept 2018): 246
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Total number of students eligible for PPG (Sept 2018): 83

Total number of CLA students: 17 plus 8 post 16 students

Total number of adopted from care students: 4

Total  amount of PPG received (not including CLA PPG as this is allocated individually for highly specific requirements for
students): £77,605 + £6,900 AFC students +£19,834 Y7 Catch up

Funding is based upon £1800 per year for CLA students, £1200 per year for Post 16 bursary and £1900 per year for adopted
from care. 

Barriers to future attainment for students eligible for PPG: 

1. Some  of  our  students  have  complex  medical  and  educational  needs.  Some students  have  a  significant  number  of  medical
appointments and illness that impact on the progress they can make. 

2. Some of our students have complex behavioural needs that allow small step progress that is sometimes inconsistent. These
students need therapeutic and highly specific focused programmes. 

3. Some of our students have complex physical needs that allow small step progress that is sometimes inconsistent. These students
need therapeutic and highly specific, individualised, focused programmes. 

4. Difficulty in coping with transition and the need for significant support in planning and preparing their next stage in their
educational journey (especially post 19) is a barrier that needs to be overcome for many students. 
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Desired outcomes: How they will be achieved: 
Maintain  and  improve  progress  in  numeracy  and
Maths with improved transferability of skills. 

 Purchase resources to support the development of core skills and to support
mastery of these core skills. 
Maintain  the  specific  Maths  intervention  and  staffing  levels  for  enhanced
support and teaching in Maths lessons. 

To  ensure  high  quality  vocational  provision  and
preparation for working life. 

To enhance the time available to the work experience coordinator and staff
working in vocational areas to ensure specific programmes are in place for those
who are PPG students to ensure they have the same access to opportunities for
work  and  work  related  learning  and  that  this  is  supported  by  the  college
supporting families and/ or directly the student. 

To develop confidence and fluency in reading. Maintain specific reading intervention programme and staffing. 
To  ensure  that  a  range  of  support  mechanisms  for  readers  are  available
including overlays and technology to support written work, 

To ensure students have access to Music lessons to
support their broad and balanced development. 

Funding to support music lessons for identified PPG students to support skill
development  and  support  their  social  development  and  self  confidence
development. 
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Plan: 

Project Cost  £ Objective Impact 
Purchase coloured overlays to 
support reading.

£10 for pack of 10
Allocation up to £100. 

Coloured overlays are currently 
used during English lessons for 
students with Splds. They 
support students who suffer 
with visual stress, as well as 
supporting them in the early 
stages of following text. 
These overlays would be useful 
in other areas of the curriculum
that require the student to 
read and follow text, i.e. 
science, humanities and PD. 

.

Music lessons £30 per hour for drumming 
lessons To  support  progress  for

identified students in Maths, 

To allow mentoring and a focus
on social skills development for
specific students. 

Improve progress in music. 

Increase  self  esteem  of
identified students. 

Improve progess in Maths. £45,703 Maths Teacher
To  continue  to  develop  maths
mastery in a SEN setting using
the CPA approach. 
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Improve progess in Maths. £500
To purchase more manipulatives
including larger versions for our
VI and PD students. 

Reading recovery £12,036
To  maintain  the  reading
recovery  intervention
programme. 

To  ensure  all  identified
students  make  significant
progress in reading. 

Maths TA £18,936
To  run  an  intervention
programme  focused  on
developing  the  confidence  of
students with maths, 

To support  identified students
in class. 

To  provide  targetted  group
work support. 

To fund extra time for the 
work experience coordinator to 
support students (and families 
if needed re work exp) in their 

£15 per hour
To  ensure  that  all  relevant
students  benefit  from  high
quality work related learning on
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work expereince placements. 
and off site. 

To provide staff time to ensure
that work preperation and meal 
preperation teaching areas are 
fully resourced (clean, correctly
equipped with tools, uniforms 
etc) so that teaching can be 
focused on the specific needs 
of PPG students. 

£8,466
To  ensure  tailored  support
packages  are  in  place  in  work
related  learning  to  enable
students to succeed. 

Consultation: 

ELT/ SLT June 2018 

Discussed with Management committee members July 2018 

Finance and data checked and inputted Sept 2018

Approved by Finance committee of Management Committee October 2018
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